KRVA BOARD OF DIRECTORS

PLANNING MEETING 2024/2025

Call to order — Michelle Carlton, Commissioner
Roll Call: Brianna Todaro

Secretary’s Report

Commissioner Report

Welcome to Neal Kenzakowski. Neal is one of our Official Chairperson and Region Assignor. He has been
instrumental in securing officials for our events and with Glenn Reid oversees the official development
and recruitment. His other duty is to keep us updated on the National position of the Officials group.

Audit

Sports Engine MMS

New CEO

Atlantic Region Chair

The overview of our website by the RVAA is complete and we have met all the requirements.
Treasurer’s Report

Director of Events Report — Valerie Podczasy (including website)
Communications Report - Jill Forsythe (including Newsletters)

Officials Report — Neal Kenzakowski

Nominations Committee - Commissioner, Advisor (Charlotte), Advisor (Dan)
Budget Discussion

Committee Reports: Safesport, Marketing, Store



